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M A N A G E M E N T  S T R A T E G Y :  A I M I N G  F O R  S U S T A I N A B L E  G R O W T H

Based upon its “Changes for the Better” corporate state-
ment, the Mitsubishi Electric Group aims for a brighter
tomorrow in its commitment to bringing innovations to
society, industry and everyday life. 

Promoting balanced management initiatives emphasiz-
ing “Growth,” “Profitability and Efficiency,” and
“Soundness,” we are aiming to construct a firm manage-
ment system and to attain sustainable growth.

We are also actively promoting corporate social
responsibility (CSR) initiatives based upon our
Corporate Mission and our Seven Guiding Principles.
The Mitsubishi Electric Group is taking thorough mea-
sures, particularly in the area of compliance, expanding
its training programs and strengthening its internal con-
trol systems. In addition, we work to respond appropri-
ately to changes in external factors, such as revisions to
legislation.

Furthermore, in order to meet the expectations of
shareholders, we will forge ahead with reform measures
to become a conglomerate of highly competitive electric-
electronic businesses with synergetic unity and to
increase corporate value.

Improved Performance through Balanced
Management

The Mitsubishi Electric Group aims to consistently attain
the three management targets identified at right, above.
In the fiscal year ended March 31, 2006, improvements
in business efficiency and reforms of the financial struc-
ture helped the Mitsubishi Electric Group to attain its
targets for the second consecutive year for return on
equity (ROE), which was 11.5% against a target of

10% or more, and for the ratio
of interest-bearing debt to
total assets, which finished
at 20.9% against a target
of 25% or less. We have

established a more strin-
gent target for the
ratio of interest-
bearing debt to total

assets in the fiscal
year ending

March 31,
2007, low-
ering our
target ratio
to 20% or
less. 

In the fiscal year ended March 31, 2006, the
Mitsubishi Electric Group pressed ahead with
its balanced management initiatives focused
on “Growth,” “Profitability and Efficiency,”
and “Soundness.” At the same time, we
implemented a series of initiatives comprising:
(1) structural reforms to respond to changes in
the business environment; (2) strengthening
the management structure through various
across-the-board actions; (3) growth strate-
gies to make our strong businesses stronger,
reinforce our solutions businesses centered on
those strong businesses, and advance global
expansion, and; (4) improvement of financial
standing through structural reforms and
enhanced asset efficiency measures.  

As a result of these efforts, the Mitsubishi
Electric Group recorded increases in consoli-
dated revenues for the second consecutive
year and in income for the fourth consecutive
year. Net sales increased 6% year on year to
¥3,604.2 billion, operating income climbed
31% to ¥157.7 billion, and net income
jumped 34% to ¥95.7 billion. 

The Mitsubishi Electric Group will make
further advances with the comprehensive ini-

tiatives it has previously implemented, aim-
ing to continue on a path of steady growth
without being swayed by changes in the
business climate. We will be proactive in
refining our competence in “mono-

zukuri” (craftsmanship), the most cru-
cial aspect of our manufacturing

operations, in order to further
improve our performance results
and enhance corporate value. 
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Management Framework

Operating income ratio: 5% or more
ROE: 10% or more
Interest-bearing debt to total assets: 25% or less⇒20% or less

Three Management Targets to Maintain Consistently
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Though the operating income ratio remained at 4.4%,
this marked a further steady improvement compared to
the 1.7% ratio recorded in the fiscal year ended March
31, 2003. We will continue our efforts to achieve all
three targets ahead of schedule.

President & CEO
Setsuhiro Shimomura

Framework for Balanced Management
From a management perspective focused on the front
lines of operations, the Mitsubishi Electric Group will
continue to implement measures to strengthen competi-
tiveness in the areas of quality, costs, manufacturing
technologies, development capabilities, intellectual prop-
erty and marketing. Through organic network manage-
ment, we will press ahead with global integration initia-
tives aimed at constructing an optimal business structure
on a worldwide scale. We will deliver high-quality goods
and services to customers through our top-class manu-
facturing and sales network by expanding collaboration
between development and design, procurement, manufac-
turing, sales and service operations. Our matrix manage-
ment system, which organizes both production and sales
divisions for each business into individual profit centers
so they can regularly monitor achievement of perfor-
mance targets, will support these efforts. By leveraging
synergies between business segments and enhancing cor-
porate-wide support functions, we will press ahead with
initiatives to reform structures, strengthen management,
carry out growth strategies and improve our financial
standing. The Mitsubishi Electric Group will work to
implement balanced corporate management through
these efforts. 

Management Policy




