Corporate Strategy

The Mitsubishi Electric Group has positioned corporate social responsibility (CSR)
as a pillar of its corporate management, based on its Corporate Mission and
Seven Guiding Principles. Accordingly, the Group has made committed efforts to
become a corporation whose actions are rated highly through its initiatives
toward solving social challenges. In other words, we aim to become a corporation
that is trusted by its stakeholders, including society, customers, shareholders, and
employees, and that earns their satisfaction through its business practices.

The Group has taken on the challenge of resolving diversifying social
challenges including environmental issues and resource and energy issues
through its products, systems and services. In doing so, it promotes initiatives to
create values, such as simultaneous achievement of “sustainability,” and “safety,
security, and comfort.” In these ways, the Mitsubishi Electric Group pursues the
sustainable growth of the entire Group.

《Strategy》
Mitsubishi Electric will provide integrated solutions to address diversifying social challenges, in the four fields of Life,
Industry, Infrastructure and Mobility, uniting all the capabilities inside and outside of the Group. For this purpose, we will
enhance our business foundation fostered over the past 100 years and further transform business models.
*Business foundation fostered over the past100 years: connection with customers, technologies, personnel, products, corporate culture,etc.

Corporate
Mission

The Mitsubishi Electric Group will continually improve its technologies
and services by applying creativity to all aspects of its business.
By doing so, we enhance the quality of life in our society.

Provide integrated solutions
uniting all the capabilities inside and outside of the Group
Initiatives to
Create Value

Transforming business models
Enhance the 100-year business foundation × Strengthen all forms of collaboration
= Evolution of Technology Synergies and Business Synergies

Mobility

Life
Enrich leisure time

Eliminate regional disparities
Comfortable life
Improve QOL* of mobility impaired people
Health
Comfortable transport
Equal opportunity for education and training
Eliminate traffic congestion
Build communities
Reduce air pollution
Preserve the ecosystem
Prevent global warming
Measures for deteriorating infrastructure
Avoid water shortage/ food shortage
Clean water
Industry and technological innovation
etc.
Prepare for natural disasters
Address labor shortage
Eliminate poverty/ inequalities
Response to uneven distribution and depletion of resources
Zero traffic accidents

Social
Challenges

Prepare for man-made threats

Infrastructure
*QOL:Quality of Life
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Sustainable society

Industry

Mitsubishi Electric Group will contribute to meeting the SDGs' globally shared 17 goals by continuing to pursue sustainable
growth through all corporate activities, including value creation to solve social challenges

—Co-creating the future—

Factory
Automation

Contribute through value creation

Home
Appliances

Satellites

…

Power Devices

Facilities and Equipment
for Buildings

Power Systems

Surveillance
Control Systems

Automotive Equipment

Transportation Systems

Image Analyzing Solution

Contribute through all corporate activities

Recycling
(Home Appliances)

Reduce Environmental
Burden During Production

Respect Human
Rights and Promote
the Active
Participation of
Diverse Human
Resources

Strengthen Corporate
Governance and
Compliance on
a Continuous
Basis

Intuitively-interfaced
remote-control

Initiatives to Realize
an Inclusive Society

Tree
Planting

…

SOCIO-ROOTS
Fund

Further promote initiatives to create value, such as
simultaneous achievement of “sustainability”, and “safety, security, and comfort”
*SDGs :“Sustainable Development Goals” adopted by the United Nations as goals to achieve towards 2030

To ensure its corporate growth is sustainable, since fiscal 2002 the Group has adhered to the management policy of maintaining Balanced Corporate Management based
on three perspectives: growth, profitability and efficiency, and soundness. Through these perspectives it has striven to secure greater corporate value.
The Group is also committed to continuously enhancing its corporate governance and compliance systems.

■P
 ursue the Satisfaction of the Four Stakeholder
Categories

Growth
Sustainable growth through
providing solutions to social
challenges
• Technology Synergies/Business
Synergies
• Agile response to changes in
business environment
•

Profitability
Efficiency
•

Excellent Products and Services

Society

Customers

Increase Corporate Value

Rewarding Workplace

Shareholders

Employees

■ Strive for Continuous Innovation
Always improving.
Always delivering new value.

Greater
Corporate
Value

Enhance capital efficiency
Increase utilization efficiency of
natural resources and energy
• Create a stronger business
foundation
•

Social Contributions

■ Toward a Higher Level of Growth

Soundness
Constantly review and refresh
business portfolio
• Maintain sound financial standing
• Strengthen corporate governance
and compliance on a continuous
basis
•

Growth Targets for FY2021
● Revenue
5 trillion JPY or more
● OPM
8% or more
Management Targets to be Continuously and Stably Achieved
● ROE
10% or more
● Debt Ratio 15% or less
*Debt Ratio represents ratio of Bonds and borrowings to total assets

MITSUBISHI ELECTRIC CORPORATION ANNUAL REPORT 2019

09

Corporate Strategy

Toward “High-Quality” Growth
In line with its efforts to achieve a higher level of growth, the Mitsubishi Electric
Group has revised its Growth Targets for FY 2021 to consolidated revenue of
¥5 trillion or more, and an operating profit ratio of 8% or more. The Group will
work to continuously and stably achieve the following management targets:
secure an ROE of 10% or more, and secure a ratio of bonds and borrowings to
total assets of 15% on less.
In fiscal 2019, the Mitsubishi Electric Group achieved consolidated revenue
of ¥4,519.9 billion and operating profit ratio of 6.4%, achieving record highs
for consolidated revenue. In addition, the Group achieved ROE of 9.7% and a
ratio of bonds and borrowings to total assets of 6.9% as of March 31, 2019.
As slowdown in economic growth makes the business environment ever more
harsh, in FY2020, the Group will keep an eye on outcomes of past investments
as well as on the progress of profitability improvements, and continue with
initiatives to achieve Growth Targets for FY2021 and sustain growth into the
future.

Sustainable Growth through Providing Solutions
to Social Challenges
The Mitsubishi Electric Group’s distinctive strengths lie in the following three
areas: 1) A wide range of technological assets such as controls and power
electronics; 2) Activities in diverse businesses with different business features;
and 3) “Kaizen” (improvement) culture that has taken root in every field, including production, quality management, sales, services, etc.
Fully utilizing these strengths, the Group has positioned the creation of value
toward providing solutions to challenges as the core of its growth strategies by
taking full advantage of Technology Synergies and Business Synergies, etc., in
the four fields with many social challenges.
Meanwhile, by pursuing sustainable growth of the Group through all its corporate activities including initiatives to create value, the Group will also contribute to achieving the SDGs, common global goals.
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The Four Fields
Having defined a social challenge category to which the Mitsubishi Electric
Group can contribute solutions by providing its products, systems, and services
as a “Field,” we will promote initiatives for value creation in the following four
fields where there are many social challenges: “Life” focusing on the daily lives
of people, “Industry” enabling creation of things necessary for life,
“Infrastructure” providing the foundation for society, and “Mobility” connecting
all of the fields above-mentioned. By identifying the challenges and needs of
society or each customer and continuing to pursue their satisfaction through
proposing and implementing solutions, the Group will secure sustainable
growth going forward.

Technology Synergies and Business Synergies
In promoting value creation, the Group will continue to strive to strengthen the
business foundation (connection with customers, technologies, personnel,
products, corporate culture, etc.) through operational improvement and transformation in every site and further unite all the capabilities, from R&D to sales
and service, inside and outside of the Group, and thereby create Technology
Synergies through optimal combinations of its strong technological assets,
which encompass a wide range of technological fields, as well as Business
Synergies through the collaboration of its diverse business activities.
Furthermore, the Group will strive to improve customer satisfaction and
competitive advantages by always checking business models, as well as
reviewing and transforming models to the better from a viewpoint of whether
the Group is aware of changes in the business environment, sufficiently meeting challenges and the needs of customers, and fully leveraging its advantages.

Achieving Balance between “Growth,” “Profitability/Efficiency,”
and “Soundness”
For ensuring its sustainable growth, the Mitsubishi Electric Group will continue
to allocate investment resources, including research and development and
capital, while actively pursuing collaborative ties and M&As to boost corporate
growth for the Group with the following three perspectives in mind: Supplement
missing parts (products and services/technology) essential for business expansion; Secure distribution-/ service-network (supply chain) when entering new
regions/markets; and Acquire talent in order to strengthen business execution
capabilities. By doing this, the Group will maximize the outcome of its investment. At the same time, the Group will review and refresh its business portfolio
to reallocate its management resources to areas that show growth. Moreover,
the Group will strengthen this portfolio by continuously creating new businesses capable of driving future growth.

A wide range of technological assets such as controls and power electronics
Activities in diverse businesses with different business features
— “Kaizen” (improvement) culture taking root in every field, including production,
quality management, sales, services, etc.
—

Strength of the Mitsubishi
Electric Group

—

Fully leverage our strength through all forms of collaboration inside and outside of the Group
Value Creation

Human Machine Interface
Encryption

Communication

Data Processing

Electromagnetic Analysis

Sensing

Devices
……

Design

Energy &
Electric Systems
Industrial
Automation Systems
Information &
Communication Systems
Electronic Devices
Home Appliances

Technology Synergies:
Create value and strengthen
competitiveness of products/systems/services through
optimal combination of technological assets

Strengthen

Strengthen

Power Electronics

Business Synergies

Control(motion, heat, fluid, and electricity)

Technology Synergies

Mitsubishi Electric Group

Technological Assets

Business Synergies:
Create additional value and competitiveness through
collaboration of a wide variety of businesses
（through combination of products/systems/services）

Technological Platform

Operating Platform

R&D and IP

Procurement

Productivity

Strengthen
Corporations

Universities

Quality

Government

R&D Agency

Standardization Organizations

2025

Develop as common technologies

Energy & Electric Systems
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Collaboration

Sustain growth into the future
Provide integrated solutions
uniting all the capabilities
inside and outside of the Group
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Electronic Devices
Industrial Automation Systems
Information & Communication Systems
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Space Systems Business: Contribution for global social infrastructure

*ZEB:net Zero Energy Building, ZEH:net Zero Energy House, VPP:Virtual Power Plant, Si:Silicon, SiC:Silicon Carbide

Building Robust Business Structure
To strengthen its business structure, the Mitsubishi Electric Group continuously
strives to improve its capital efficiency through management with awareness of
capital procurement cost. As a part of initiatives to this end, the Group continues to expand revenue and reduce costs while engaging in activities with the
aim of improving inventory turnover, trade receivables turnover, and Just in
Time operations. In addition to implementing these efforts in an exhaustive
manner, in fiscal 2016 the Group began utilizing an internal performance indicator, ROIC (Mitsubishi Electric version) to monitor asset efficiency by business
segment, thereby improving the ROE of all Group operations.
Looking ahead, the Mitsubishi Electric Group will continue to focus on
generating stable cash flows while maintaining a well balanced approach in
securing funds for executing strategic growth investment and enhancing
shareholder returns in step with profit growth. In these ways, the Group will
diligently work to increase corporate value.

Striving for Continuous Innovation
The Mitsubishi Electric Group will steadfastly carry out its management policies
guided by a commitment to Balanced Corporate Management, while putting
into practice the concept behind its overarching corporate statement: Changes
for the Better. Each and every employee will share the common goal of “Always
improving” and “Always delivering new value,” and the Mitsubishi Electric
Group—by continuing to undergo transformation itself—will mature into a corporation that is always producing something better.
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