Corporate Strategy

Corporate Principle
The Mitsubishi Electric Group has positioned corporate social responsibility (CSR)
as a pillar of its corporate management, based on its Corporate Mission and
Seven Guiding Principles. Accordingly, the Group has made committed efforts to
become a corporation whose actions are rated highly through its initiatives
toward solving social challenges. In other words, we aim to become a corporation
that is trusted by its stakeholders, including society, customers, shareholders, and
employees, and that earns their satisfaction through its business practices.

The Group has taken on the challenge of resolving diversifying social challenges including environmental issues and resource and energy issues through its
products, systems and services. In doing so, it promotes initiatives to create values, such as simultaneous achievement of a “sustainable society,” and “safety,
security, and comfort.” In these ways, the Mitsubishi Electric Group pursues the
sustainable growth of the entire Group.

The Mitsubishi Electric Group will continually improve its technologies
and services by applying creativity to all aspects of its business.
By doing so, we enhance the quality of life in our society.

Corporate Mission

1. Trust: 	Establish relationships with society,
customers, shareholders, employees,
and business partners based on strong
mutual trust and respect.

Seven Guiding
Principles

2. Quality: 	Provide the best products and services
with unsurpassed quality.
3. Technology:	Pioneer new markets by promoting
research and development, and fostering technological innovation.

4. Citizenship:	As a global player, contribute to the development of
communities and society as a whole.
5. Ethics and Compliance:	In all endeavors, conduct ourselves in compliance
with applicable laws and high ethical standards.
6. Environment:	Respect nature, and strive to protect and improve
the global environment.
7. Growth:	Assure fair earnings to build a foundation for future
growth.

CSR materiality

Management Policy
Since fiscal 2002 the Group has adhered to the management policy of maintaining Balanced Corporate Management based on three perspectives: growth, profitability
and efficiency, and soundness. Through these perspectives it has striven to secure greater corporate value.
The Group is also committed to continuously enhancing its corporate governance and compliance systems.

Maintain and evolve Balanced Corporate Management

Growth
Sustainable growth through providing
solutions to social challenges
Technology Synergies/Business
Synergies
• Agile response to changes in
business environment
•

•

Profitability
Efficiency

Greater
Corporate
Value

Enhance capital efficiency
Increase utilization efficiency of
natural resources and energy
• Create a stronger business
foundation
•
•
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Soundness

Constantly review and refresh
business portfolio
• Maintain sound financial standing
• Strengthen corporate governance
and compliance on a continuous
basis
•

MITSUBISHI ELECTRIC CORPORATION ANNUAL REPORT 2020

Pursue the Satisfaction of
the Four Stakeholder Categories 
Social Contributions

Excellent Products and Services

Society

Customers

Increase Corporate Value

Rewarding Workplace

Shareholders

Employees

Strategy
The Mitsubishi Electric Group will provide integrated solutions to address diversifying social challenges, in the four fields of Life, Industry, Infrastructure and Mobility, uniting all the
capabilities inside and outside of the Group. For this purpose, we will enhance our business foundation fostered over the past 100 years* and further transform business models.
*Business foundation fostered over the past100 years: connection with customers, technologies, personnel, products, corporate culture,etc.

Provide integrated solutions
uniting all the capabilities inside and outside of the Group
Initiatives to
Create Value

Transforming business models
Enhance the 100-year business foundation × Strengthen all forms of collaboration
= Evolution of Technology Synergies and Business Synergies

Mobility

Life

Enrich leisure time
Eliminate regional disparities
Comfortable life
Health
Improve QOL of mobility impaired people Prepare for infectious diseases

Zero traffic accidents
Comfortable transport
Eliminate traffic congestion
Reduce air pollution

Social

Measures for deteriorating infrastructure

Challenges

Prepare for natural disasters

Build communities

Equal opportunity for education and training
Prevent global warming

Clean water

Industry and technological innovation

Eliminate poverty/ inequalities
Prepare for man-made threats

Infrastructure

Preserve the ecosystem
Avoid water shortage/ food shortage

Address labor shortage
Response to uneven distribution and depletion of resources

etc.

Industry

Sustainable society

Based on its strategy, Mitsubishi Electric Group will pursue value creation for addressing social challenges, and contribute to achieving the 17 goals of the SDGs*, through all
corporate activities.
*SDGs : “Sustainable Development Goals” adopted by the United Nations as goals to achieve towards 2030

Factory
Automation

Home
Appliances

Satellites

Contribute through value creation

…

Power Devices

Facilities and Equipment
for Buildings

Power Systems

Surveillance
Control Systems

Automotive Equipment

Transportation Systems

Image Analyzing Solution

Contribute through all corporate activities
Recycling
(Home Appliances)

Reduce Environmental
Burden During Production

Tree
Planting

Strengthen Corporate
Governance and
Compliance on
a Continuous
Basis

Respect Human
Rights and Promote
the Active
Participation of
Diverse Human
Resources

Intuitively-interfaced
remote-control
-Promote Universal Design-

Initiatives to Realize
an Inclusive Society

…

SOCIO-ROOTS
Fund

Further promote initiatives to create value, such as simultaneous achievement of
“sustainable society,” and “safety, security, and comfort.”
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Corporate Strategy
Enhancing Our Business Foundation 
The Mitsubishi Electric Group will aim to increase profitability in the main eight
businesses: power systems, transportation systems, building systems, factory
automation systems, automotive equipment, space systems, power devices and
air conditioning & refrigeration systems with committed basic measures such as
reflecting market needs and strengthening technological development. We will
promote research and development in the four fields of Life, Industry,
Infrastructure and Mobility in a balanced way in the short, medium and long term,
while strengthening the development of our proprietary compact artificial intelligence (AI) technology, “Maisart,” and 5G-related technologies. In addition, we will
continue to proactively work on IP activities. Mitsubishi Electric has been within
the world’s top ten for six years in a row since 2014 and the top Japanese company for five years in a row* in terms of the number of applications for international patents.
*Ranking of Patent Cooperation Treaty (PCT) applications by the World Intellectual Property Organization
(WIPO)

Transforming Business Models 
The Mitsubishi Electric Group will accelerate the creation and development of
new business models and new businesses including renewal and maintenance
business, data-based business and platform business by concentrating all its
capabilities inside and outside of the Group and proactively leveraging open innovation and other opportunities.
On April 1, 2020, the Group founded the Business Innovation Group to create
new business models beyond the existing framework and to drive and support
the creation of new businesses. Furthermore, we will invest about $100 million in
startups as part of open innovation and promote corporate venturing activities
across the Group. In addition, we will quickly create customer value from various
data with our integrated IoT, ClariSence*.
*ClariSence: Word coined by Mitsubishi Electric that means clarifying the hidden essence of information
sensed from equipment to resolve challenges

Sustainable Growth through Providing Solutions to
Social Challenges 
The Mitsubishi Electric Group’s distinctive strengths lie in the following three
areas: 1) A wide range of technological assets such as controls and power electronics; 2) Activities in diverse businesses with different business features; and 3)
“Kaizen” (improvement) culture that has taken root in every field, including production, quality management, sales, services, etc.
Fully utilizing these strengths, the Group has positioned the creation of value
toward providing solutions to challenges as the core of its growth strategies by
taking full advantage of Technology Synergies and Business Synergies, etc., in
the four fields with many social challenges.
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The Four Fields
Having defined a social challenge category to which the Mitsubishi Electric Group
can contribute solutions by providing its products, systems, and services as a
“Field,” we will promote initiatives for value creation in the following four fields
where there are many social challenges: “Life” focusing on the daily lives of people, “Industry” enabling creation of things necessary for life, “Infrastructure” providing the foundation for society, and “Mobility” connecting all of the fields
above-mentioned. By identifying the challenges and needs of society or each
customer and continuing to pursue their satisfaction through proposing and
implementing solutions, the Group will secure sustainable growth going forward.

Technology Synergies and Business Synergies
In promoting value creation, the Group will further unite all the capabilities, from
R&D to sales and service, inside and outside of the Group, and thereby create
Technology Synergies through optimal combinations of its strong technological
assets, which encompass a wide range of technological fields, as well as
Business Synergies through the collaboration of its diverse business activities.
Furthermore, the Group will strive to improve customer satisfaction and competitive advantages by always checking business models, as well as reviewing and
transforming models to the better from a viewpoint of whether the Group is aware
of changes in the business environment, sufficiently meeting challenges and the
needs of customers, and fully leveraging its advantages.

Toward High-Quality Growth
In fiscal 2020, the Mitsubishi Electric Group achieved consolidated revenue of
4,462.5 billion yen and operating profit ratio of 5.8%. In addition, the Group
achieved ROE of 9.2% and a ratio of bonds and borrowings to total assets of
6.1% as of March 31, 2020. As for fiscal 2021, the earnings briefing dated May
11, 2020 expects a revenue of 4,100 billion yen and operating profit ratio of
2.9% in light of the impact of the COVID-19 pandemic in addition to external factors such as stagnant demand growth and exchange fluctuations, intensification
of the competitive environment and insufficient handling of price decreases and
other changes in the market environment. These estimations are below the
Growth Targets for fiscal 2021 set in fiscal 2015 (revenue of 5 trillion yen or more
and operating profit ratio of 8% or more). We believe that it is critical to assess
where we have achieved and where we have failed in the initial plan and make
use of the analysis results for management going forward.

Formulating the Medium-term Management Plan towards fiscal 2026 
The Mitsubishi Electric Group will create a new medium-term plan toward fiscal 2026, looking back at activities toward achieving Growth Targets for fiscal 2021.

Principles

Important
measures

In order to address diversifying social challenges, we will focus on strengthening our solutions business. We will also revise our business portfolio
to improve profitability and effectively utilize management resources, and enhance our business foundation.

1
Improving profitability of major businesses by thoroughly implementing basic
operations such as capturing market
needs and strengthening technological
development.

2

3

Building and cultivating new business
models and new businesses that will
become the pillars of the next generation.

4

Identify unprofitable and less profitable
businesses, then reallocate resources to
high-profit and development businesses.

Pursue the optimal Group management
system, including function review of affiliated companies.

For New Lifestyles and Work Styles 
The Mitsubishi Electric Group expects that the values related to lifestyles, way of working, way of doing business and other aspects of
the world will significantly change as measures to prevent the
spread of COVID-19 are implemented. We will incorporate these new
values into our way of working, reform business operations across
the Group, for example by a full-scale application of remote work
and online meetings, and establishing new ways of business, such
as marketing and transactions in the digital environment, at an early
date. In addition, we will devote all of our energy to respond to
changing demand and to resolve social challenges through providing
integrated solutions.

1. Work Style Transformation
Promote group wide work style transformation by enforcing remote work and fully leveraging online meeting tools.
Quickly establish the systems of marketing, commercial transactions, servicing and user
trainings in the digital environment to deal with rapidly changing values of humanity.

2. Providing Integrated Solutions to Current Social Issues
Respond to changing demand and address social challenges by uniting all the capabilities inside and outside of the Group.
Example

A Shift In The Way We Communicate

High expectations for
distant and unmanned systems

Increasing demand for
face-to-face online interactions

Rising awareness of
sanitation issues

Integrated Solutions
Distant
control

Cooperation
with Robots

Infrared
sensors

Security

Non-contact interface
(Speech recognition, etc)

Ventilation
control

…

AI/5G/IoT

Employee engagement, Information security, and Product and service quality 
The Mitsubishi Electric Group will promote the realization of a work
environment where everyone can work with vitality; for example, by
encouraging workplace culture innovation and flexible and efficient
working styles, and by supporting career development through leave
programs that accommodate individual life plans. The Group will also
promote the strengthening of information security with a comprehensive multi-layer defense system and the building of a thorough
quality control system that complies with related laws and required
specifications.

Employee engagement
Realizing a work environment where all employees can work with vitality
•	Transform the workplace culture by monitoring conditions
using engagement surveys and implementing various
measures based on the results
•	Promote flexible and efficient working styles such as
remote work utilizing IT

•	Support career development through leave programs that
accommodate individual life plans for those wishing to
study abroad or accompany their spouse on overseas
postings, etc.
•	Secure human resources by expanding the evaluation
system for employees with advanced skills in AI and
other fields
•	Systematically select and educate non-Japanese candidates for core management positions at overseas bases

Information security

Product and service quality

Develop a comprehensive multi-layer
defense system

Provide the best products and services
with unsurpassed quality

•	Strengthen and thoroughly implement intrusion prevention, diffusion prevention, leak prevention, global
response, and document management
•	In April 2020, establish the Information Security
Supervisory Office under the direct control of the
President

•	Build a thorough quality control system that complies with
related laws and required specifications
•	Further foster quality awareness within the Group, centered on education

Striving for Continuous Innovation 
The Mitsubishi Electric Group will steadfastly carry out its management policies guided by a commitment to Balanced Corporate Management, while putting into practice
the concept behind its overarching corporate statement: Changes for the Better. Each and every employee will share the common goal of “Always improving” and “Always
delivering new value,” and the Mitsubishi Electric Group—by continuing to undergo transformation itself—will mature into a corporation that is always producing something better.
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