
Basic Policy
The Mitsubishi Electric Group conducts business under the Purpose, "We, the Mitsubishi Electric Group, will contribute to the 

realization of a vibrant and sustainable society through continuous technological innovation and ceaseless creativity." This 

Purpose inherits the principles outlined in the Keys to Management (in Japanese, Keiei no Yotei) set out when Mitsubishi 

Electric was established with regard to "our contribution to social prosperity," "quality improvement," and "customer 

satisfaction," and forms the basic spirit of our relationship with society and our customers. To give concrete shape to this 

basic spirit, employees perform their work according to "Our Values," which teach us to develop relationships based on strong 

mutual trust, ensure products and services that satisfy standards provided in laws and regulations and the specifications 

agreed upon with customers are delivered in the best quality, and provide society with new value by enhancing our technology 

and onsite capabilities. Based on these values, we constantly strive to increase customer satisfaction and contribute to social 

prosperity in all aspects of our business, from the production of high quality, easy-to-use products to our after-purchase 

support, response to major issues, and product disposal.

Four Basic Quality Assurance Principles
The Four Basic Quality Assurance Principles reflect the spirit of "Service through Quality" adopted in 1952 and "Memorandum 

of Quality" issued in 1958. The spirit of serving society through steady quality continues to be upheld by each employee of the 

Mitsubishi Electric Group up to the present day.

Product Safety-related Principles
Based on the "Purpose" and "Our Values," the Mitsubishi Electric Group promotes initiatives to ensure product safety under 

the following principles.

Particularly in regard to consumer products, Mitsubishi Electric is committed to preventing serious hazards that could result in 

death, injury, fire, or other damage, by subjecting all products to a quantitative risk assessment at the development stage, 

while also designing and developing products in consideration of their end-of-life management (to ensure safety even at the 

stage where products are prone to break or be discarded). At the same time, our Service Call Center and Customer Relations 

Social：
Quality

Basic Policy and Management

Management
The Corporate Quality Assurance Reengineering Group under the direct control of the president has been implementing 

company-wide measures to promote quality assurance reform and strengthen activities for improving quality. The Quality 

Assurance & Management Departments under the Corporate Quality Assurance Reengineering Group assigned to each 

manufacturing base assumes the function for checking, including shipping authority It is also responsible for acting as the 

contact point for consultation on issues in the field. In addition, the Engineering Process Promotion Dep. (QED) was newly 

established to implement realize a company-wide environment that enables designers to carry out their design work in a 

consistently manner, thereby promoting facilitating the realization of quality assurance reform. The Quality Governance 

Subcommittee has been established under the Corporate Compliance Committee, to which business execution has been 

delegated from the Executive Officers' Meeting, and the 

Corporate Quality Assurance Reengineering Group 

implements the PDCA cycle for improvement in response 

to the monitoring and advice from the Subcommittee. 

Our works in Japan and overseas are responsible for 

ensuring the quali t y of indiv idual products, and 

implementing specific improvement activities for quality 

assurance activities in our business process, including 

market investigation and development and design, 

manufacturing, distribution, maintenance services 

following shipment, and product disposal.

Product Safety-related Principles

1.  We will not only comply with the laws related to product safety, but also work on offering safe and reliable products to our customers. 

2. We will prevent product-related accidents by indicating cautions and warnings to help customers use our products safely. 

3.  We will work actively to collect information about product-related problems, disclose them appropriately to our customers, and report 

them quickly to the government and other bodies as required under the law. 

4.  If any serious accidents occur resulting from product-related problems, we will take appropriate measures to avoid further damage. 

5. We will investigate the cause of product-related accidents and work to prevent any recurrence. 

6. We will make continuous efforts to improve our product safety promotion system.

Center in Japan operates 24 hours a day, 365 days a year to gather information on product-related issues and enable prompt 

response. Furthermore, we disclose accident information, including information on the status of ongoing investigations, on our 

Japanese official website.

1. Product quality is our top priority. It comes before price and on-time delivery. 

2. Our commitment to the highest quality under any circumstances is unwavering. 

3. Products must be safe to use, have a reasonable usage life, and have consistent performance. 

4. Every manager and employee involved in manufacturing a product shares equal responsibility for product quality.

Four Basic Quality Assurance Principles

Promotion of Quality Assurance and Improvement Activities (Mitsubishi Electric)

Business Group

Factory

Business Group

Factory

Executive 
Officers’ Meeting

Corporate Quality 
Assurance Managers’ 

Committee

Corporate Quality Assurance
Reengineering Group

Executive Officers' Meeting

General Manager 
of Business Group

Quality Assurance 
Manager

General Manager 
of Business Group

Quality Assurance 
Manager

Factory Manager

Quality Assurance 
Manager

Factory Manager

Quality Assurance 
Manager

Corporate Com
pliance

Com
m

ittee
Quality Governance

Subcom
m

ittee

Monitoring
and advice

Quality Assurance & 
Management Department

Quality Assurance & 
Management Department

Engineering Process
Promotion Department

Important information about our products (in Japanese text)web
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Social：
Occupational Safety & Health Management

Adhering to the basic policy of prioritizing the safety and health of our employees above all else, the Mitsubishi Electric Group 

aims to establish a culture that places top priority on safety and health in all social and business environments based on the 

understanding that health and safety management form the foundation of business management. Furthermore, we aim to 

establish health management and create a workplace environment that allows everyone to maintain good health both mentally 

and physically and thrive in work as one of our core management policies for increasing employee engagement. This basic 

policy underlies our company-wide Safety and Health Five-year Plan (current plan covering the five years from FY2023 to 

FY2027), which defines priority measures in safety and health management, respectively, to annually create a company-wide 

safety and health management policy by which we implement specific activities toward achieving annual targets. This 

program has been rolled out to our group companies in Japan and overseas who also engage in health and safety 

management activities in line with relevant laws, national regulations and company-specific issues.

Basic Policy

Since 2002, Mitsubishi Electric and its group companies in Japan have carried out the Mitsubishi Electric Group Health Plan 

21 (MHP21) intended for their 100,000-some employees and their families, as a three-party cooperation project 

(Collaborative Health) with the labor union and health insurance society for 20 years, in an attempt to promote a review of 

lifestyle habits from an early stage, as a means for preventing lifestyle-related diseases and thereby improving Quality of Life 

(QOL), and for realizing a "health-oriented company." 

��In FY2023, MHP21 was renamed to the "Mitsubishi Electric Group Health Management Plan" and another five-year activity 

has started as "MHP 'Lively and Exciting Action.'" Under the activity principle, "We promote fitness activities for each one of 

us to be excited to spend time in a lively way," we are developing activities with the ultimate goal of achieving a subjective 

feeling of liveliness and excitement, that is to say, improved health satisfaction among each and every employee as well as 

Health Management Initiatives toward a Healthy Company

In 2009, Mitsubishi Electric introduced the Occupational Safety and Health Management System (OSHMS*). Under the 

program, each office runs PDCA cycles for safety and health activities by implementing internal audits based on the Mitsubishi 

Electric Group's requirements for safety and health management on foundation management and items to be individually 

managed. These requirements range from the development of policy and management frameworks in each office governed by 

a safety and health supervisor to the implementation of risk assessment and other accident prevention activities through 

education to improve employee awareness of safety and health management. 

� �The goal is to raise the occupational safety and health management level of the company as a whole. As a result of this 

initiative, we have achieved one of the lowest frequency rates and severity rates of industrial accidents (number of people 

killed or injured in a fatal accident or an accident that requires time off from work per 1 million hours of work, and number of 

working days lost per 1,000 hours) in the industry. 

Occupational Safety and Health Management System

* OSHMS: Occupational Safety and Health Management System

Frequency of Labor Accidents 
(Number of accidents requiring a leave, per million hours)

労働災害度数率（100万時間当たりの休業災害件数）の推移

(cases/million hours)
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health goals

●  Safety and health 
management plan

●  Regulations on 
legal compliance, 
safety and health 
management, etc. 

●  Risk assessment

●  Safety and health 
management system

●  Opinions of the Safety 
and Health Committee 
and workers

●  Stipulation 
●  Emergency response
●  Individual 

management items

●  System audit 
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   saving

●  Reviewing the system

Company-wide Safety 
 and Health Basic Policy

Location Safety 
and Health Policy

Continuous 
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Occupational safety and health management system
Occupational Safety and Health Management System

FY 2020 FY 2021 FY 2022 FY 2023

Domestic 0 0� 0 0

Overseas 3 0 0 0

Frequency of fatal accidents (Mitsubishi Electric Group (domestic/overseas), excluding worktime accidents in construction)
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their family members. 

��Specifically, we have set "good appetite," "good sleep," and "good bowel movements" as three indexes to represent the daily 

level of health satisfaction (degree of liveliness and excitement) regarding the mental and physical health among each and 

every one of us, for the purpose of assessing the degree of achievement of the activity principle and objective. In addition, we 

have set "diet" "exercise" "smoking" "care for the teeth" "sleep" and "drinking" as six indexes for lifestyle habits that can lead 

to improved health satisfaction. We utilize these indexes in a system that is designed to visualize each person's health 

condition using ICT and other technologies, and that encourages changes in behavior according to lifestyle habits. We also 

use these indexes in a system that allows targets to be set according to the achievement status of each individual. In this way, 

we have been further stimulating activities across the Group. 

� �Our group companies overseas are likewise taking initiatives to maintain and promote health among their employees, in 

consideration of the health situation in their respective countries.

Mental health care is a top priority for health management in the Mitsubishi Electric Group. By establishing a counseling 

program that includes an industrial physician and/or counselor and other such initiatives, active efforts are made to help 

employees cope with everyday worries related to work and family and other emotional issues. 

  Through conventional telephone and e-mail counseling and a newly introduced face-to-face counseling program as well as an 

online counseling program provided by an employee assistance program (EAP*), which covers domestic group companies as 

well, we have actively worked on the primary prevention of employee mental health disorders. As a place to check issues related 

to mental health and also for cooperation between parties developing a location (office) policy and measures, after formulating a 

Mental Health Development Plan, the Office Safety and Health Committee (Committee to Promote Mental Health) will further be 

effectively used. By disclosing through the Committee information such as the presence or absence of employees who had an 

injury/ sick leave or absences due to mental health, the status of implementation of measures to ensure health and welfare (the 

number of people eligible for long-term counseling, etc.), and the plans for and results of mental health-related training 

programs, continuous improvement activities are promoted. 

  With regard to a stress check system in line with legislation, efforts are being made to improve the workplace climate of 

organizations with issues in light of the results of organizational analysis. 

  Employees who return to work after taking a mental health leave are fully supported by the belonging department, human 

resource department, and industrial physician based on the Mitsubishi Electric Guidelines for Return-to-Work Support revised in 

2021, and every effort is made to facilitate their return to their workplace and prevent any relapse. Specifically, inspection is 

carried out in order to ensure thorough operation regarding the periodic ascertainment of the situation of employees who are 

absent from work, compliance with giving consideration to employees who have returned to the workplace based on the 

opinions of an industrial physician (restricting work, etc.), such as creating an environment where the workplace as a whole can 

Promoting Mental Health Care

The Mitsubishi Electric Group recognizes that people spend a large part of their lives at their place of employment and is 

committed to creating a comfortable work environment where everyone can work actively that is designed with the elderly and 

people with disabilities in mind. By establishing own standards (workplace environment standards) for air, lighting, noise, and 

facilities, and by working to achieve each standard, Mitsubishi Electric pursues ongoing efforts to create comfortable workplace 

environments.

Creating Comfortable Workplace Environments 

provide support for smoothly returning after a long leave. 

  Furthermore, by conducting stress checks and appointing dedicated counselors in the Mitsubishi Electric head office, focused 

care is also provided to employees posted outside of Japan, where working and living environments largely differ from Japan. 

  In terms of education, line-care and self-care training are repeatedly implemented through lectures, to provide sessions on 

mental health and strengthen responses to mental health among managers and employees, especially for mental health. As a 

common feature of the Group, Mitsubishi Electric and its group companies in Japan also provide safety and health education 

based on an internal e-learning system, which has been instrumental in promoting greater understanding of mental healthcare 

(line-care, self-care) to more than 100,000 employees, managers, and supervisors every year. 

  Starting fiscal 2021, these education programs will be strengthened by making mental healthcare education for new 

employees mandatory and enhancing the resilience training program. 

* EAP (Employee Assistance Program): a program that provides support to employees, by providing a wide range of counseling covering physical health, 
relationships with family and colleagues, as well as mental health.
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Social：
Human Rights

  Since human rights issues relate to a wide range of fields, the responsible division is identified first to work on specific 

issues, while the Human Rights Subcommittee discusses and decides which direction to take with respect to issues of 

concern to the entire company. A system is in place for reporting progress to the Sustainability Committee and the Executive 

Officers Meeting, and to have the Executive Officers and Directors provide guidance and oversight.

  The Human Rights Subcommittee is chaired by the Senior General Manager of the Sustainability Planning Division and 

consists of the heads of the relevant divisions.

  In addition, the Human Rights Working Group, which is composed of Section Manager-level members from the divisions that 

make up the Human Rights Subcommittee, examines the practical implementation of various human rights-related initiatives.

  In fiscal 2023, the Human Rights Subcommittee met three times, while the Human Rights Working Group met eleven times. 

Based on its "Human Rights Policy," the Mitsubishi Electric Group identifies "respect for all people" as materiality and 

promotes the following initiatives

Mid- to Long-Term Goals and Roadmap for Human Rights Initiatives

The Human Rights Subcommittee discussed mid-to-long-term goals and the roadmap for respecting human rights since 

human rights initiatives are diverse and must be prioritized, and improvements must be ongoing rather than one-off activities.

In the short term (one year), specific action items and KPIs are set, and the Human Rights Subcommittee and the 

Sustainability Committee follow up on the results.

Policy on Respect for Human Rights
Protection of human rights and support for internationally agreed human rights are imperatives for the Mitsubishi Electric 

Group's business activities. Accordingly, as members of the Group, we recognize our duty to prevent any complicity with 

human rights violations. On that basis, the Mitsubishi Electric Group enacted its Corporate Ethics and Compliance Statement 

in 2001 and pledged that all executives and members of the Group "will conduct ourselves always with a respect for human 

rights, will not discriminate based on nationality, race, religion, gender, or any other reason." As the Mitsubishi Electric Group 

continues to expand its business globally, in accordance with the spirit of the Mitsubishi Electric Group's "Purpose" and "Our 

Values," it has established this Human Rights Policy and shall raise awareness of human rights among its members and make 

sure to properly deal with related incidents in order to ensure that its business activities do not have a negative impact on 

human rights.

Policy on Respect for Human Rights in the Supply Chain
In 2018, we established the CSR Procurement Guidelines to inform suppliers of the Mitsubishi Electric Group's approach to 

sustainability and the points that we expect suppliers to comply with, and we rolled the Guidelines out to our suppliers.

  Based on the RBA Code of Conduct, the CSR Procurement Guidelines clearly prohibit forced labor, hazardous and harmful 

labor, and child labor; mandate a reduction in the number of excessive working hours; and ensure the right to a minimum 

wage, etc. We ask our suppliers to understand and comply with the Mitsubishi Electric Group's approach.

Management System Related to Respecting Human Rights

In order to undertake human rights due diligence and other 

measures based on the United Nations Guiding Principles on 

Business and Human Rights, etc., the Mitsubishi Electric Group 

has been implementing the Plan-Do-Check-Act (PDCA) cycle, in 

which the results of human rights initiatives are confirmed and 

policies and plans are considered and approved in a meeting of 

the Sustainability Committee held every year.

  In fiscal 2023, a permanent Human Rights Subcommittee was 

established as a subordinate organization to the Sustainability 

Committee in order to respond promptly to improve human rights 

initiatives and to resolve issues.

Concept of Respect for Human Rights

Board of Directors

Executive Of�cers’ meetings

Sustainability Committee

Human Rights Subcommittee

Report Commission

Report Opinions

Report Supervision

Participating divisions: Corporate Strategic Planning Div., 
Corporate Human Resources Div., Corporate Purchasing 
Div., Corporate Legal & Compliance Div., Corporate Risk 
Management Div., Corporate Economic Security Div., 
Global Planning & Administration Dept., Sustainability 
Planning Div. (Secretariat)

Step up in stages Vision for the year 2030 Long-term goals

STEP３ (year 2028-2030)
Establishment of human rights DD, 
establishment of understanding of 

respect for human rights
We prioritize health and safety, 
promote human diversity, and 

respect personalities and 
human rights.*Expansion of the scope of 

STEP 1 activities

Establishment and implementation of 
initiatives in accordance with 

international norms and global standards

STEP２  (year 2025-2027)

STEP１ (year 2022-2024)

Establishment of human rights 
initiatives based on international 

norms (soft law)

Realization of a corporate culture 
where diversity is respected and 

everyone can work actively

Realization of a responsible 
supply chain

Reduction of business
continuity risks (hard law response)

Enhancem
ent of corporate value

* Humanity-related aspects of the 
   Mitsubishi Electric Group's
   "Our Values"

Mid-	to	long-term		goals	and	the	roadmap	for	human	rights	initiatives	(in	brief)

Human Rights Management
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Human Rights Due Diligence
The Mitsubishi Electric Group is committed to 

human rights due diligence in accordance with 

the Uni ted Nat ions Guiding Pr incip les on 

Business and Human Rights.

1.  Identification and assessment of negative impacts on human rights (Human Rights Impact 
Assessment)

The Mitsubishi Electric Group periodically carries out "Human Rights Impact Assessments" in order to assess the impact of 

the Group's business activities on human rights.

  The human rights impact assessment conducted in fiscal 2022 at a total of 417 sites among Mitsubishi Electric, domestic 

affiliates, and overseas affiliates identified human rights issues for which the Mitsubishi Electric Group should strengthen its 

efforts and evaluated the statuses of efforts at each site.

2. Correcting, preventing, and mitigating negative impacts on human rights
The Mitsubishi Electric Group has taken the following actions to address the issues identified.

3. Tracking and evaluating human rights initiatives

We review the progress of each site's plans and strive to achieve continuous improvement.

4.  Identification and assessment of negative impacts on human rights in fiscal 2024 (Human 
Rights Impact Assessment)

To identify significant human rights issues in our operations, we plan to conduct a more objective human rights impact 

assessment based on global standards with the help of external human rights experts.

The Mitsubishi Electric Group takes various opportunities to educate its employees on human rights, including “hierarchy-

specific training," “company-wide training (e-learning)," and “harassment training."

Human Rights Education

We will respect the human rights of employees and implement initiatives, such as embracing diversity, maintaining a favorable 

working environment, and ensuring occupational safety and health and mental and physical health, in order to create a work 

environment where all employees can work actively with a sense of security.

Since fiscal 2019, we have been seeking consent from suppliers to agreement on initiatives for social issues including human 

rights issues.

  In order to enhance the objectivity and transparency of the Mitsubishi Electric Group's human rights initiatives, in February 

2022 we jointed the Responsible Business Alliance (RBA), an alliance that promotes corporate social responsibility in the 

global supply chains. We commit to progressively align our own operations with the provisions of the RBA Code of Conduct, to 

promote continuous improvement of our sustainability efforts.

Initiatives Related to Employee Human Rights

Human Rights Initiatives in the Supply Chain; Joining the RBA

In addition, at any site where human rights efforts are deemed inadequate, improvement plans are developed to correct, 

prevent, or mitigate negative impacts on human rights.

Human rights issues to be addressed and strengthened

Issue to be addressed / 
strengthened Overview

Harassment prevention We strengthened the following efforts:

・Awareness-raising activities, including the publication of a harassment prevention handbook

・Reduction in the number of long working hours by implementing organizational culture reform

・Partial acquisition of ISO 45001 certification

Working time management

Occupational health and safety

Human rights education

In addition to the harassment and diversity training that has been conducted, we explained business and 

human rights, the Mitsubishi Electric Group Human Rights Policy, and other topics in the new company-wide 

training course "Sustainability in the Mitsubishi Electric Group."

Supply chain human rights 

initiatives, addressing conflict 

minerals

・�In addition to our existing CSR procurement activities, we are exploring the possibility of implementing the 

supply chain management process of the Responsible Business Alliance (RBA), which we joined in 2022 (we 

plan to start explaining the process to our suppliers in fiscal 2024).

Grievance handling

・�We joined the Japan Center for Engagement and Remedy on Business and Human Rights (JaCER) primarily 

to strengthen the collection of human rights complaints across the supply chain.

・�We have improved user accessibility by providing a separate "Human Rights Contact Desk" on our official 

website and by improving the homepage (landing and description) in the "Inquiries on Sustainability" section 

of the official website.
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Primary contact point for human rights grievances

The Mitsubishi Electric Group has established several contact points to receive human rights inquiries from various 

stakeholders as listed in the table below.

  In fiscal 2023, to further strengthen prompt identification of information on human rights violations in the supply chain and 

remediation activities, as well as to improve transparency in complaint handling, we joined the Japan Center for Engagement 

and Remedy on Business and Human Rights ("JaCER") as a founding member (regular member) in October 2022. This 

enables Mitsubishi Electric stakeholders to report grievances to JaCER, a non-judicial grievance platform in accordance with 

the UN Guiding Principles on Business and Human Rights.

  In addition, JaCER participants, including Mitsubishi Electric, can obtain third-party 

investigations, advisory mediation, and other services through JaCER as needed.

  Furthermore, we have improved user accessibility by providing a separate "Human Rights 

Contact Desk" on our official website and by improving the homepage (landing and 

description) in the "Inquiries on Sustainability" section of the official website.

Grievance Handling Mechanism Responding to human rights grievances

In response to individual reports on human rights risks, the responsible division shall promptly confirm the facts of the case in 

accordance with the consultation content.

  In the event that a human rights violation or other problem is identified to have resulted from the Mitsubishi Electric Group's 

business activities, we shall promptly implement corrective and remedial measures as well as take appropriate actions, 

including responding to victims and considering disciplinary measures for those who committed such violations, etc.

  The Mitsubishi Electric Group's main point of contact shall share the details of each consultation with the division in charge 

of resolving the problem. Nevertheless, efforts shall be made to minimize information sharing among the parties concerned.

  No whistleblower shall be retaliated against by any company or individual for making a report.

*1  The Japan Center for Engagement and Remedy on Business and Human Rights (JaCER) provides a non-judicial "Engagement and Remedy Platform," 
in accordance with the UN Guiding Principles on Business and Human Rights. The "Engagement and Remedy Platform" receives grievances and 
reports of violations or alleged violations of international and national codes of conduct as well as assists member companies in addressing grievances.

*2 Limited to whistleblowing that is relevant to Mitsubishi Electric in personal and business aspects.
*3  The points of contact are listed on Mitsubishi Electric’s intranet, internal posters, "Code of Corporate Ethics and Compliance," etc.
*4  A whistleblowing system has been established at each domestic and overseas family companies of the Mitsubishi Electric Group.

Service available to Name of point of contact for whistleblowing/consultation Matters to be consulted Contact

Various stakeholders 

(customers, people in the community)

"Inquiries on sustainability" and "Other Inquiries" on the Mitsubishi Electric Group 

official website

● Inquiries regarding the Mitsubishi Electric Group’s sustainability

● Other various inquiries regarding the Mitsubishi Electric Group’s business activities

<Japanese>

<Global (English)>

Japan Center for Engagement and Remedy on Business and Human Rights (JaCER)*1
Whistleblowing or consultations on human rights violations within the Mitsubishi Electric 

Group, especially those in the supply chain.

Mitsubishi Electric employees, family companies 

employees*2, suppliers to Mitsubishi Electric*2
Ethics observance hotline

Whistleblowing or consultation regarding organized or individual employees’ fraud, legal 

violation, act of breach of ethics
Internal points of contact/external points of contact (lawyers) *3*4

Mitsubishi Electric employees Points of contact for consultation on sexual harassment, power harassment, etc.
Whistleblowing or consultation on various types of harassment in Mitsubishi Electric’s 

workplace
Human Resource Div. at each office of Mitsubishi Electric

Mitsubishi Electric's main points of contact for whistleblowing/consultation

Inquiries on sustainabilityweb

Other Inquiriesweb

Inquiries on sustainabilityweb

Other Inquiriesweb

JaCERweb
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Social：
Supply Chain Management (Procurement)

Mid- to Long-Term Priority Activity Objectives

The Mitsubishi Electric Group ensures fair and impartial selection and evaluation of business partners in Japan and overseas by 

providing an explanation of the Group's Purchasing Policy and CSR Procurement Policy (Sustainability Procurement Policy), and 

requesting business partners' understanding of these policies. By ensuring proper evaluation of suppliers based on selection and 

evaluation criteria established by the Group, procurement risks are also mitigated along the supply chain. 

  The Group’s criteria for evaluating business partners include not only quality, cost, delivery schedules and services, but also 

initiatives in response to environmental regulations and sustainability initiatives. As a basic policy, the Group preferentially procures 

materials from suppliers who rank high in a comprehensive evaluation. 

  In order to enhance the objectivity and transparency of the Mitsubishi Electric Group’s human rights initiatives, in February 2022, we 

joined the Responsible Business Alliance (RBA), an alliance that promotes corporate social responsibility in global supply chains. We 

commit to progressively align our own operations with the provisions of the RBA Code of Conduct, a global standard, to promote 

continuous improvement of our sustainability efforts.

Procurement Policy and Supplier Criteria

Under globally sustainable procurement, target costing and cost co-creation by enhancement of partnership (G-STEP) strategy toward 

strengthening the purchasing structure, the Mitsubishi Electric Group aims to achieve the lowest cost ratio ever starting in fiscal 

2021. In this effort, we developed and promoted the measures with the following aim: "We will contribute to the realization of 

sustainability through all corporate activities. By doing so, we will make further efforts to enhance economic and social value so as to 

raise our corporate value," which is the Group’s business goal, through sustainable and stable procurement. In cooperation with the 

Materials Planning Office in regional corporate 

o f f i ces in  Ch ina ,  A s ia ,  Europe and the 

Americas, we implement purchasing strategies 

through conferences of procurement officers 

and other such meetings to promote optimal 

procurement activities suited to each region. 

  In addition to this initiative, we will also 

promote activities to mitigate any perceived 

risks regarding a range of issues related to 

labor practices and environmental problems in 

the procurement supply chain and thereby 

strengthen our business continuity plan (BCP).

Framework for Promotion of Procurement Supply Chain Management

Mitsubishi Electric 
Head Office 
Corporate 

Purchasing Division

Purchasing divisions of 
domestic manufacturing 

sites and research facilities

Purchasing divisions of 
overseas affiliated companies 

(China, Asia, Europe, US)

Purchasing divisions of 
domestic affiliated companies

Overseas Materials 
Planning Office

Cooperation

Framework for promotion of supply chain management

Continuing activities to identify and address risks involving major human rights violations 
(forced labor, hazardous or dangerous labor, and child labor) in the supply chain
The Mitsubishi Electric Group verifies the progress of suppliers’ initiatives to respond to the requirements outlined in the Green 

Accreditation Guideline and CSR Procurement Guidelines by requesting principal suppliers who fall within the top 80% in terms of purchase 

amounts to complete a survey form once every three years. We identify high risk business partners through the survey and by confirming 

survey questionnaire answers by individually determining the presence of especially major human rights violations risks, such as forced 

labor, dangerous or hazardous labor, and child labor. In the case that a risk is identified, we will continue to request corrections through 

communication with the applicable business partners. Note that we have not identified any business partners who are cause for concern 

about such major human rights violations risks based on the survey in fiscal 2023. In the guidelines, we will also include reduction of the 

number of excessive working hours and the right to a minimum wage, and we will continue to confirm this by means of the survey form. 

  In addition, we have conducted a survey of 390 main subcontract factories in the Mitsubishi Electric Group’s production activity on foreign 

technical intern trainees in 2019. Although there were no suppliers who are at risk of infringing on the Technical Intern Training Act, we will 

continue promoting activities for preventing the violation of human rights of foreign technical intern trainees.

Survey on Foreign Technical Intern Trainees (Sustainability Report 2023)web

Transitioning to RBA-compliant initiatives
We joined the RBA in February 2022. In fiscal 2023, we organized our thinking on how to align the current CSR Procurement 

Guidelines and the Green Accreditation Guideline with the RBA Code of Conduct. Going forward, we will prepare specific guidelines 

and explain them to suppliers.

Procurement Activitiesweb

Initiatives to decarbonize procurement supply chain activities
The Environmental Sustainability Vision 2050 aims to achieve decarbonization in the entire value chain. We will grasp the level of 

reduction in CO2 emissions generated during production by suppliers and call for further reductions. In fiscal 2023, we conducted a 

survey on the status of carbon neutral initiatives and greenhouse gas emissions of our major suppliers. Based on the survey results, 

we will improve the accuracy of "greenhouse gas emissions in the value chain."

Environmental Sustainability Vision 2050web

Establishing a grievance mechanism for the entire supply chain
We joined the Japan Center for Engagement and Remedy on Business and Human Rights (JaCER) to strengthen our "grievance 

mechanism" for receiving and resolving grievances in the supply chain, and we have added a grievance point of contact.

■Framework for promotion of procurement supply chain management
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Social：
Philanthropic Activities

To realize an inclusive society, the Mitsubishi Electric Group has been promoting activities at the level of people with a focus 

on each and every individual, the level of society as an aggregate of local communities, and the level of the Earth, which is the 

foundation for all individuals and communities. The Mitsubishi Electric Group will continue to strive to achieve “coexistence” at 

each of these levels.

"Three forms of coexistence" that the Mitsubishi Electric Group Aims for

Coexistence
with the Global

Environment Mitsubishi Electric
Outdoor Classroom

Satoyama Woodland
Preservation Project

Mitsubishi Electric
SOCIO-ROOTS Fund

Mitsubishi Electric
Science Workshops

Para-sports support

Sports promotion

Culture & arts support

Employees and the company shall work together to promote 
the "three forms of coexistence" and realize an inclusive society

Promote activities that remind us how much we 
appreciate nature, which nurtures a diversity of life 
and provides us with many blessings, and 
encourage environmentally conscious behavior, 
through activities to protect and nurture nature.

Collaborate with NPOs and other organizations in 
the field of social welfare, education and other basic 
infrastructure for daily life to promote activities that 
focus on realizing sustainable and vibrant local 
communities where all people, including people 
with disabilities, can live their life in their own way.

Create opportunities and environments where all 
people, from adults to children, with or without 
disabilities, can respect and recognize each other
and improve their physical and mental health.

地球

Global
Environment

Social

People

Coexistence
with Local

Communities

Coexistence
with All People

● Donations from the Mitsubishi Electric SOCIO-ROOTS Fund to support social welfare facilities and children at disaster areas 

● Satoyama Woodland Preservation Project, Mitsubishi Electric Outdoor Classroom, and Mitsubishi Electric Science Workshop

●  Support for developing the next generation of human resources through donations to organizations related to culture, the arts, and 

sports 

●  Employment assistance for young people with disabilities from the Mitsubishi Electric America Foundation 

● Support for educational institutions from the Mitsubishi Electric Thai Foundation

● Holding Soccer clinics in Asia

Main Activities in FY2023

Our Philosophy on
 Philanthropic Activities

As a corporate citizen committed to meeting societal needs and expectations, the Mitsubishi 

Electric Group will make full use of the resources it has at hand to contribute to creating an 

affluent society in partnership with its employees.

Fundraising activities at each business location

Presentation	ceremony	for	competition	wheelchairs	at	the	
“Odaiba	Challengers,”	wheelchair	basketball	player	
discovery	support	program

Forest preservation activities (Fukuoka Prefecture)

Scholarship	program	by	Mitsubishi	Electric	Thai	
Foundation:	Ceremony	held	at	Thammasat	University

Soccer clinic in Singapore 

The American Association of People with Disabilities (AAPD) 
Internship Program, which is supported by the Mitsubishi Electric 
America Foundation, in Washington, DC
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