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Profile of the Mitsubishi Electric Group

(As of March 31, 2022)

\ Corporate Data

President & CEO: Kei Uruma

Phone: +81 (3) 3218-2111
Established: January 15, 1921
Paid-in Capital: ¥175,820 million
Shares Issued: 2,147,201,551 shares
Consolidated Revenue: ¥4,476,758 million
Consolidated Total Assets: ¥5,107,973 million

Employees: 145,696

Mitsubishi Electric’s Response to COVID-19

Mitsubishi Electric has been placing its highest priority on the health and safety of customers
and business partners as well as employees and their families. At the same time, the company
also is working to fulfill its social responsibilities by maintaining businesses necessary to
sustain people’s daily lives, including by delivering stable supplies of products and necessary
services and providing customer support. The company assumes that the global spread of
COVID-19 is significantly changing the values of humanity, affecting people’s lifestyles, work
styles and the way they do business.

Mitsubishi Electric will promote group wide work style transformation by enforcing remote
work and fully leveraging online meeting tools to incorporate the new values into the way
its employees work. The company also will quickly establish the systems of marketing,
commercial transactions, servicing and user trainings in the digital environment.

Going forward, Mitsubishi Electric will make every possible effort to respond to changing
demand and address social challenges by uniting all the capabilities inside and outside of the
Group, while taking all the necessary measures to prevent the spread of infections.
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\ Financial Results

I Performance for the Year Ended March 31,2022 (mitions)
Revenue ¥4,191,433 ¥4,476,758
Operating profit 230,195 252,051
Net profit attributable to Mitsubishi Electric Corp. stockholders 193,132 203,482
Total assets 4,797,921 5,107,973
Bonds and borrowings 248,897 217,171
Mitsubishi Electric Corp. stockholders' equity 2,754,293 2,975,941
Capital expenditure (Based on the recognized value of property, plant and equipment) 180,033 167,772
R&D expenditures 190,574 195,144

Yen
Per share Amounts:

Earnings per share attributable to Mitsubishi Electric Corp. stockholders

Basic ¥90.03 ¥95.41
Diluted 90.03 95.41
Cash dividends declared 36 40

Statistical Information

Operating profit ratio 5.5% 5.6%
Return on equity (ROE) 7.5 71
Bonds and borrowings to total assets 5.2 4.3

1. The balance of bonds and borrowings and the ratio of bonds and borrowings to total assets do not include lease liabilities.

2. R&D expenditures include elements spent on quality improvements which constitute manufacturing costs.

3. Diluted earnings per share attributable to Mitsubishi Electric Corp. stockholders is equal to Basic earnings per share attributable to Mitsubishi Electric Corp.
stockholders, as no dilutive securities existed.

IRevenue by Location of Customers

@ Others 13.2% @ Energy and Electric Systems  24.2%
Revenue 676,257 million Revenue 1,238,111 million

@ Home Appliances 22.4% ‘
Revenue 1,144,788 million

@ Industrial Automation Systems 28.6%
Revenue 1,460,368 million

@ Information and
Communication Systems 6.9%
Revenue 354,128 million

@ Electronic Devices 4.7%
Revenue 241,405 million
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Sustainability at
Mitsubishi Electric Group

\ Purpose/Management Policy/Corporate Strategy

We, the Mitsubishi Electric Group, will contribute to the realization of a vibrant and .
Management Policy

Environment Social H Governance

In addition to realizing well-balanced corporate management from the three
perspectives of growth, profitability/efficiency, and soundness, we will return to our

Purpose
P sustainable society through continuous technological innovation and ceaseless creativity.
Our Values Trust/Quality/Technology/Ethics and Compliance/Humanity/Environment/Society
commiment  Changes for the Better

"Changes for the Better" represents the Mitsubishi Electric Group’s
attitude to "always strive to achieve something better," as we continue
to change and grow. Each one of us shares a strong will and
passion to continuously aim for change, reinforcing our
commitment to creating "an even better tomorrow."

Global Operations

Purpose

Our Values ; Commitment

Revenue 4 9 5 . 3 O 8 million yen ‘

Europe

% of total Revenue 1 1 1 % ‘

Number of consolidated 21
subsidiaries

Corporate Strategy

fundamental principle of "addressing social challenges through our businesses" and
position the realization of sustainability as the cornerstone of our management. From
this approach, we will pursue a sustained enhancement of our corporate value and
fulfill our responsibility to society, to our customers, shareholders and employees, and
to all other stakeholders.

Through co-creation and by integrating knowledge within and outside the Group, we will
transform into a "Circular Digital-Engineering" company that provides evolved
integrated solutions thereby contributing to solving various social issues.

Revene 2 , 332 , 4 2 piven

% of total Revenue52.1 %
Number of consolidated 96

subsidiaries

Revenue 46 1 ,93 1 million yen

% of total Revenue 1 03%

Number of consolidated
subsidiaries

15

: North
Asia Japan Americs
A\ J
/ Revenue 1 1 14 951 million yen '\ @enue 72 1 66 million yen\
‘ % of total Revenue 24 9% ‘ %Oceania ‘ % of total Revenue 1 6% ‘
\_ Number of consolidated 68 / Latin America \ Number of consolidated 3 /
\submdlarles / Africa &ubmdlarles /
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Mitsubishi Electric's Business Segments

Building Systems

Realize safe, secure, and highly efficient transportation as well
as efficient, comfortable, and environmentally friendly smart
buildings and smart cities

Mitsubishi Electric elevators and escalators in operation in over 90
countries around the world realize high transportation efficiency,
safety, and security using advanced technology. What is more, by
using loT and Al to operate elevators, air conditioning, lighting,

| and other building systems flexibly in response to the flow of

people in buildings, we contribute to the realization of smart
buildings and smart cities that are environmentally friendly, highly
efficient, and comfortable.

Main

products m Elevators

m Escalators

m Building management systems  m Building security systems

Factory Automatio ems

Underpinning global manufacturing by providing value-added
products, solutions and services

We are a major FA supplier whose wide range of automation
technologies from PLCs to laser processing machines underpin

, manufacturing. Our e-F@ctory concept also offers solutions

to Digital Manufacturing challenges by utilizing FA and IT
technologies to reduce the total cost of development, production
and maintenance.

Main

SEEUEE u NC controllers

m Edge and Programmable Logic Controllers (PLCs)
m |ndustrial and collaborative robots
m | aser processing machines

m Servo systems
m Circuit breakers m Energy-saving support systems
m 3D (metal) printers

Public Systems

SupEorting a better tomorrow with cutting edge technologies at
work in our everyday life

Our solutions cover a number of fields that underpin our everyday
life, including advanced social infrastructure and public facilities
and services. We enhance quality of living by creating solutions
that are truly needed by society —everything from water
environment systems, to solutions for making society safer and
more secure, to providing video entertainment.

m \Water treatment systems
m Road information management systems
m Disaster information systems

m Ajr traffic management systems
m |arge-scale visual information systems

Sustainability at
Mitsubishi Electric Group

e

Environment

Energy Systems

d i )

Qi)
| e
g

n

)

;

Y aYe ™
Social H Governance

Building Power infrastructure across the entire energy value chain
as one of Japan's foremost power system suppliers

Energy systems represent a core business that Mitsubishi Electric
has been engaged in since our founding. We have played a major

i role in the development of power infrastructure around the

world in all phases, from power generation to transmission and
distribution. Mitsubishi Electric will work to maintain a balance
between the active development of new businesses including
"digital energy" and "renewable energy business," and delivering
a stable supply of electricity, with a view to achieving the social
challenge of carbon neutrality.

Main
products

m Turbine generators m System protection and control systems ® Vacuum breakers ® Transformers
m Power receiving and distribution systems ® Grid stabilization systems m Switchgears
u Battery energy storage control systems ® Power conversion systems & Power ICT solutions

Transportation Systems

Mitsubishi Electric as a leader in railwa{ solutions providing a full
range of equipment and systems for rolling stock

We developed an unrivaled level of technical prowess from our
involvement in the development of rolling stock and wayside
systems for all of Japan's Shinkansen since it began service
back in 1964. We are also utilizing our expertise in power and
communications across various fields to improve energy efficiency.
Our products have already been adopted by more than 30
countries around the world. Our goal is to support energy-efficient,
comfortable and safe rail services both in Japan and abroad.

Main
products

m Propulsion systems
m Train control and management systems
® Transportation operation systems

m Air conditioning systems for rolling stock

® Train vision ® Power systems

Automotive Equipme

ik 5.

L=

Contributing to the advancements in motorization with a broad
lineup of products

We have developed and successfully mass produced the
Advanced Driver Assistance System (ADAS) that combines a
high-efficiency motor and inverter for xEV vehicle, millimeter-
wave radar, camera, and high-precision locator by leveraging our
technology cultivated through the development of many kinds of
in-vehicle equipment products that hold a leading market share
globally. Going forward, we will help make safer, more secure, and
comfortable cars for everyone, by incorporating the various needs
of our changing automobile society into automotive equipment.

Main
products

m Electrification components
m Electric power steering system products
m Charging & Starting products

m ADAS products
m Engine management products
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Space Systems

Cutting edge technologies at work across the vast business fields
in the space industry

We have participated in the development of more than 650
satellites in various countries around the world. We are able to
conduct all aspects of satellite development in-house, including
design, production, and testing using our test facilities that can
reproduce the environment in space. We are also a world leader
in large telescopes, too, having been involved with the Subaru
Telescope in Hawaii and the ALMA Telescope in Chile.

Main

products m Satellites

m Large telescopes

m Satellite control system

Information & Communication Systems

i

MakinF communications easier and more convenient with
technologies that "send" information

We provide products for optical communication systems that
enable high-speed transfers of content-rich data, such as HD
videos, existing communications infrastructure including Internet.
We also contribute to making better society through various
solutions, including wireless communication systems for smart
meters to optimize energy use and network camera systems to
make society safer and more secure.

Main

m Optical communication systems

m \Wireless communication systems

olelellley m Network camera systems

Semiconductors & Devices

Providing key devices underpinning a more affluent society,
harnessing cutting edge technologies

We supply semiconductors and devices that make our lives
more affluent as key devices in equipment used in a wide range
of fields, from home electronics to space. In particular, power
semiconductors devices are used in a truly wide range of fields,
including home appliances, industrial equipment, electric vehicles,

| power control systems for traction, motor control systems, wind

turbines, and photovoltaic systems. The performance of our
products helps to lower energy usage in each of these fields, too.

Main
jelfelellley m TFT-LCD modules

m Power semiconductors modules

m Optical devices ® High frequency devices

Sustainability at
Mitsubishi Electric Group
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Providing comfortable and energy-efficient air conditioning for
industry and in our everyday life

We provide not only in Japan but around the world with a broad
range of highly energy-efficient air conditioning systems created
with comfortable indoor environments in mind, from the Kirigamine
brand of room air conditioners to air conditioner systems for stores,
offices and other buildings. At the same time, we also supply a
number of low-temperature products and systems for use in areas
from distribution to industry, including cool warehouses and cold
storage, as well as ice makers, dehumidifiers and other equipment
for warehouses, food processing plants and ice skating rinks.

(VEIlMM = Room air conditioners

m Commercial air conditioners

oJfelelilay m | Ow-temperature systems, water heaters, and industrial cooling and heating systems

Home Products

Making the lives of our customers more comfortable

We supply an assortment of home electronics for the kitchen,
living room, bedroom, and other locations. We will continue
to make the lives of customers more comfortable by supplying
products that meet and exceed customer expectations.

Main
products

m Refrigerators and freezers

m \/acuum cleaners = Rice cookers

IT Solutions Realizing comfort and convenience with IT

We provide IT solutions that underpin a more affluent life
and society for use by companies and in social infrastructure.
Using cutting edge digital technology from Al to 10T, we help
our customers realize DX (digital transformation) to transform
customers' work processes and create new value and business
models, in addition to solving various social issues.

Main
olfeleVley m | arge-scale network systems

m Automated radar terminal systems

m Flight information systems
m | arge-scale security systems
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Mitsubishi Electric Corporate Strategy

\ Sustainability Management

Positioning the realization of sustainability as the cornerstone of our management, we have
clarified five challenge areas to focus on to promote solutions to social challenges through
our businesses.

Carbon neutral

Achieve a decarbonized soci-
ety to curb climate change by  resources are effectively used  that can cope with various

Inclusion

Achieve a society in which
all people are respected
and everyone can lead free,
fair and vibrant lives

Circular economy
Achieve a society in which

Safety / Security

Achieve a resilient society

Well-being
Achieve a healthy and
comfortable life for each
individual, both mentally
and physically

reducing CO. emissions from and sustainably circulated environmental changes and
the company and society risks

Sustainability at
Mitsubishi Electric Group
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New Management Structure to Achieve Sustainability Management

We have established four Business Areas (BA) that will enhance sustainability management.
BA owners envision their ideal state with a bird's eye view of their businesses and accelerate
solving social challenges through our businesses.
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Industry and . Business
Infrastructure Mobility Life Platform
v v v v
Public Utility Factory Automation Information Systems &

Building Systems Group

Materiality

Realize a safe, secure,

@ Realize a sustainable
and comfortable society

global environment

Strengthen corporate governance and
compliance on a sustainable basis

vHe Create a sustainability-oriented

),
M Respect for all people corporate culture

Systems Group

Energy & Industrial
Systems Group

Electronic Systems Group

dnouy ssauisng

Systems Group

Automotive Equipment
Group

Living Environment & Digital
Media Equipment Group

Network Service Group

Semiconductor & Device
Group
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\ Circular Digital-Engineering Company to Solve Social Challenges

We will transform into a “Circular Digital-Engineering” company that provides evolved
Integrated Solutions through co-creation and by integrating knowledge within and outside the
Group, thereby helping to solve various social challenges.

( Solve social challenges )

Customers

. Installation,
Consultlmg, Maintenance & Servicing
Marketing and Sales and Customer service

Strengthening connections
Accumulating wisdom & knowledge
Exercising creativity
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Mitsubishi
Electric Group

R&D, Design Backoffice Manufacturing, Quality assurance

Circular Digital-Engineering Company

Contributes to solving social challenges by providing evolved Integrated Solutions at all times, through accumulating data from our customers,
strengthening connections in the group,sharing wisdom and creating new value.

Integrated Solutions

Integrated Solutions support the entire lifecycle in providing a system from consulting to

maintenance and operation.

We strengthen components as the base of our business, expand systems utilizing
advanced digital technologies. and provide Integrated Solutions with these at the core, to be

Social W( Governance

the driving force behind our continuous growth for complex challenges.

Integrated Solutions with
enhanced components and

(] systems at the core
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g Enhanced components

) Future

Expand product and service layers

Integrated Solutions
System engineering

Consulting Maintenance & Operation

Systems

Realize secure, highly flexible/expandable systems utilizing various
knowledge of fields and components.

GEEEESR Q Linova L

Ville-feuille

T2 insByddy

Components
Pursue miniaturization, energy conservation and smartification by
fusion of strengthen technology,such as power-electronics,
control, etc., and advanced technology, such as Al, modeling, etc.
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Products and services offered
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\ Initiatives for Carbon-Neutral

We will strengthen our initiatives from dual approaches:
"Responsibility" to reduce greenhouse gas emissions in the value chain of our Group and
"Contribution” aimed at realizing carbon-neutral in the entire society through our businesses.

Develop internal initiatives into
businesses

Responsibility Contribution
Achieve
carbon-

neutral

Create/expand
carbon neutral
businesses

Make the entire value
chain carbon neutral

Progress toward a carbon
neutral society leads the Group
to become carbon neutral

Responsibility

We will strengthen our initiatives to achieve net zero greenhouse gas emissions in the entire
value chain in FY2051 and to reduce greenhouse gas emissions from factories and offices by
50% or more in FY2031.

FY2051 P> Net zero greenhouse gas emissions in the entire value chain

FY2031 P Reduce greenhouse gas emissions from factories and offices by 50% or more.(compared to FY2014)

Initiatives to reduce greenhouse gas at factories and offices.

- Continuously invest 0.15% of revenue in carbon neutral efforts.

- Use renewable energy to 85 sites in Japan in FY2023

- Promote expansion of internal renewable energy procurement using multi-region EMS(*).
*Multi-region EMS @ Energy management system that automatically optimizes power interchange of renewable

energy between multi sites, operation of distributed power sources and storage batteries, and purchase plan of
renewable energy certificates.

Multi-region
EMS

‘ Contents / About the Report About MIJ[GSPO?JE)hI Electric ( Management Message T Mitsjgisstkami”élaé)cllclrti)é aGtroup w Environment

e aYe
Social H Governance

Contribution

We will accelerate R&D in three innovation areas: Green by Electronics, Green by Digital,
and Green by Circular to create and expand businesses that make society as a whole carbon
neutral.

N Main R&D Themes
4
Fuel & Chemicals CCUS / Carbon recycling
Green bV c"cl“ar % C0: recovery from atmosphere and factory exhaust gases

Factories

Promote R&D to realize circular carbon use. €0,
Heat and steam utilization

CCUS / Carbon recycling Full use of waste plastic

Green by Digital e

Contribute to the improvement of energy
efficiency and the expansion of renewable el o
by using advanced digital technology.

Heat, ) }
Hydrogen Anti-fragile system

Floating-type HVDC

EMS integrating electricity, heat, and hydrogen
EMS integrating electricity, heat, and hydrogen
Multi-region EMS

Green by Electronics b W‘% |
Promote energy conservation and = o5 ?
electrification of equipment by promoting S @0
the development of core components with 268 SiC/Ga-based power
higher efﬁciency and smaller size, ete. (net Zero Energy Building) semiconductor devices

SiC/Ga-based power semiconductor devices
ZEB energy conservation / energy-creation solutions
Inverter/motor system for xEV

Conversion to low-GWP refrigerants

181908 Ul uopanpa seb asnoyuaaib o} uonNgLIU0d Jo 88ibaq

Toward achievement of the SDGs Toward achievement of carbon neutral

FY2031 FY2051

CCUS: Carbon dioxide Capture Utilization and Storage, EMS: Energy Management System, GWP: Global Warming
Potential, HVDC: High Voltage Direct Current
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\ Progress of Medium-term Management Plan Towards FY2026
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Financial Targets

Our Group will aim to achieve
¥5 trillion in revenue and 10%
in operating profit margin for
FY2026. In addition, we will aim
to achieve 10% in ROE and ¥3.4
trillion in cash generation during
the five years of the medium-
term management plan.

FY2026 Financial Targets

| e 10%
¥ 3.4 trilion/ B years

*Cash Generation: Adjusted operating cash flow (CF)

¥ B trillion

10%

Business Portfolio Strategy

For sustainable growth, in an attempt to improve profitability through strengthened business
portfolio strategy, we will strategically invest management resources in five businesses: FA
Control Systems, Air-Conditioning & Refrigeration Systems, Building Systems, XEV/ADAS(*1),
and Power Semiconductor Devices that we define as the key growth businesses and thereby
shift our resources to businesses with high profitability and growth potential. For potential
businesses and new businesses, we will expand data linkage/utilization-type solutions
businesses and reform business models of existing businesses and create next-generation
businesses.

*1 ADAS: Advanced Driver Assistance System

High
»

Resilient Businesses Key Growth Businesses

<Have stable demand and contribute to our resilient
management regardless of market fluctuation>

<Growth drivers that have the potential to become global
leaders in growth markets, and lead to innovation for
addressing social challenges>

Expand profitability through efficient investment

Scale up and increase profitability through
concentrated investment in growth

= Revenue of ¥1 trillion S
H Operating profit margin of 9% Revenue of ¥2.6 trillion / growth rate of 8% H
=1 (FY2026 : Total of Resilient Businesses) (CAGR for FY2021-FY2026) i
; Operating profit margin of 13% @
% (FY2026 : Total of Key Growth Businesses) 2
X = ';
S 2 3
= 2 . . . . . @
g Value Recapturing Businesses Potential Businesses/New Businesses 7
=2
Use existing resources to gain Expand data linkage/utilization-type solutions businesses 2
new added value that meets market demands ' Reform business models of existing businesses and create §
! next-generation businesses

Businesses with issues P

Consider selling/withdrawing from less profitable 1 ‘

businesses falling below a set threshold Lo

Low P High

Business growth potential

Sustainability at
Mitsubishi Electric Group
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Key Growth Businesses, Potential/New Businesses

In key growth businesses, we are steadily expanding the scale through growth investment
by increasing production capacity, building a new system for business operation, launching
new products, etc. As for potential businesses and new businesses, we are accelerating the
creation of new businesses through open innovation.

Key Growth Businesses <Scale Expansion through Growth Investment>

i W
FA Control Established a new production base in the Owariasahi district in response to demand for FA i .
ontro ; . Jated fi Ilustration of
Systems control in decar related fields - new production
Invested approx. ¥13 billion to establish a new production base (Scheduled to start operation in Apr. 2025) base
-
5}
Air-Conditioning the p! i pacity for air-conditioning equipment to meet demand for heat 5
&Refrigeration PUmPs in Europe g
Syste Increased the production capacity by investing approx. ¥13 billion in MACT*" in Turkey (Scheduled to start operation =z Exterior view ]
YEIBINE in Feb.2024) L of MACT g
2
Building Shifted to the system for integ i peration from new il ion to =
Systems maintenance and renewal E
¥ Established Mitsubishi Electric Building Solutions Corporation (Apr. 2022) Ville-feuille <
F]
XEV/ Started mass production of “High Definition Locator” that contributes to ADAS technologies - §
ADAS™? For consumer car, world’s first mass production of “High Definition Locator” that can receive centimeter level position- High Definition 5
ing correction signal from Quasi-zenith satelite (started in Oct. 2021) Locator 5
@
Power Doubled the production capacity for wafer fabrication to meet the strong demand in automotive g
Semiconductor and consumer electronics areas
Devices Double the production capacity by FY2026 compared to FY2021. Constructed an 8-inch line with higher production Exterior view of

efficiency at the Fukuyama Factory and started construction of a 12-inch line. Fukuyama Factory

Potential Businesses/New Businesses <Creation of Next-generation Businesses>

Established a corporate venture capital (CVC)** fund to accelerate open innovation aimed at creating new businesses
E: ME Fund with a total i amount of ¥5 billion with Global Brain Corporation (Jan. 2022).

*1 MACT : Mitsubishi Electric Air Conditioning Systems Manufacturing Turkey Joint Stock Company
*2 ADAS : Advanced Driver Assistance System *3 CVC : Corporate Venture Capital
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Resilient Businesses, Value Recapturing Businesses, Businesses with issues

In resilient businesses, we are improving profitability and expanding businesses through
merger and acquisition, etc. Some value recapturing businesses have shifted to resilient
businesses due to improved profitability. Businesses with issues are shifting resources by
selling, withdrawal, and collaboration.

( Contents / About the Report
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Resilient Businesses <Strengthening Profitability>

Improve profitability of certain businesses and 7 S

add them to Resilient Businesses

Processing machines, high-frequency optical devices, 7 o Laser processing
and IT infrastructure services. machines
Acquired a U.S.-based UPS maintenance company to expand the uninterruptible power supply business in North America
Acquired all shares of Computer Protection Technology, Inc (CPT), a company with a proven track record in the California area (Feb. 2022).

Q‘ ﬁ High-frequency

optical devices

g
H
g
g
g
£
=
=
&
-
2
g

Value Recapturing Businesses

abipnp

Businesses with issues <Selling/Withdrawing/Shifting resources by collaboration>

Reviewed business of Kyoto Works, including the LCD TV business
Downsized the LCD TV business (announced in Nov. 2021), discontinued the commercial printer business, terminated in-house production of multi-video systems for indoor
use (announced in Mar. 2022), and shifted management resources to our Key Growth Businesses, such as air-conditioning and refrigeration systems

Established a joint venture with JUKI in the industrial sewing machine business
Established a joint venture in the industrial sewing machine business with JUKI Corporation and Meiryo Technica Corporation (established in Jul. 2022)
Aim to expand the industrial sewing machine business by combining the strengths of both companies (Jul. 2022)

Priority Allocation of Resource Investment
We invest resources in the amount of ¥2.8 trillion, up ¥0.8 trillion from the previous medium-
term management plan, centered on Key Growth Businesses to attain the FY2026 financial
targets (revenue of ¥5 trillion, OPM of 10%).

We have started considering the use of the ¥0.2 trillion for each business field, out of the
¥0.5 trillion strategic investment.

Resource Investment *" Revenue / Operating Profit

P amagomant i Veanagoment Pn
v o +Y0.8tn ) FY2026 Financial Targets
¥2.8tn Revenue: ¥5 trillion / OPM: 10%

Strategic investment
18A, efc)

Investment in DX ¥0.5 tn
and information

security

¥0.2tn

Capital
investment
¥.2t

Key Growth Businesses
Resilient Businesses

4 Froz

o
Capital 3
investment D = nd .
¥09tn R&D expenses expenses Value Recapturing
¥1.0tn ¥.itn Businesses, etc.

Key Growth Businesses 44, *? FY2026

‘ Key Growth Businesses approx. § (0o,

FY2021

~Separately set an amount of ¥0.5 trillon for strategic investment (M&A, elc.)
Focus allocation of budget in Key Growth Businesses and flexibly make investments; Revenue
~Break down ROIC by location and business. Maximize efficiency of invested capital by
utilizing ROIC also for business evaluation and investment decisions.

*1 Allocation to growth investment, etc. (M8A and other strategic investment, R&D expenses, capital investment)
*2 Ratio of Key Growth Businesses to total investment i all business div Juding investment in non-b divisions)

Sustainability at
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Capital Allocation Policy

For capital allocation, giving top priority to investment in growth, we will further enhance
shareholder returns through profit growth. In terms of cash generation, the source of capital,
we will aim to generate ¥3.4 trillion over a five-year period, with a focus on Key Growth
Businesses. We will return profits to shareholders (dividends + buybacks) with a target of
¥0.6 trillion (Previous Medium-term Management Plan: ¥0.4 trillion). In addition, we will
further improve capital efficiency by implementing capital measures.

- T

Governance W

New Medium-term Management Plan
(FY2022-FY2026)

Previous Medium-term
Management Plan

(FY2017-FY2021)

Generate more cash through sale of
non-business assets and reduction of
working capital.

¥3.4tn

Cash Generation 3
[Adjusted operating CF] *"

Strategic investment
(M&AS, etc.) ¥0.5tn Increase growth investments and
shareholder returns through further

(*2) cash generation.

Growth investment, etc.*?
¥2.0tn

Shareholder returns ¥0.4tn
Increase in cash and deposits, etc. ¥0.3tn

Capital Allocation )

Growth investment, etc.

¥2.8tn

Shareholder returns target:
¥0.6tn

FY2022

Dividends of approx. ¥85 billion and
share buybacks of approx. ¥50
billion, for a total of ¥135 billion in
*1 After making adjustments, such as adding R&D expenses to operating cash flow sharefiolder returns
*2 Strategic investments such as M&As, R&D expenses and capital investment





