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We use automation to avoid mistakes that previously 
occurred in the production process. Everyone must be able to 
work smoothly together.

Mrs. Miriam Berger, Production Planning, MARTINSHOF WERKSTATT BREMEN 

Poka Yoke has empowered 
our workers.

Let me tell you my story: Martinshof, a factory staffed by people with 
disabilities, uses automation to avoid mistakes that previously occurred in 
the production process. Poka Yoke, Mitsubishi Electric’s guided operator 
solution, works like a filter. It is only possible to start the next step once 
the previous one has been completed. All processes are completed 
without interruption and with no chance for a mix-up. A further advantage 
is that we can use illustrations to provide instructions for staff members 
with learning disabilities. Workers can also double-check the next step 
and work efficiently according to plan. 

https://www.werkstatt-bremen.de/

https://www.mitsubishielectric.com/fa/cssty/index.html
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