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Data

Striving to Transform into a “Circular Digital-Engineering Company” by Accelerating Growth Driven by Digital Technology and Key Growth Businesses

Satoshi Takeda

Executive Officer

CSO (in charge of Corporate Strategic
Planning, Operations of Associated
Companies, and Three Key Reforms),
CDO (in charge of DX; Vice President,
Business Innovation)

Financial Targets for Fiscal 2026

The Mitsubishi Electric Group has positioned becoming a “Circular
Digital-Engineering Company” as its vision. We seek to promote
sustainability by pursuing “Trade-On (mutual benefits)” activities that

contribute to society and the environment while growing our business. sE'End_ Envionment
At a time of high uncertainty, we will strengthen the digital business 5

using our digital platform, Serendie, and implement our business

portfolio strategy with a medium- to long-term perspective to

maximize the corporate value of the Mitsubishi Electric Group and serendie

realize our vision. logo i i mm e =

Circular Digital-Engineering

Realize Sustainability

“Trade-On
(mutual benefits)”
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Circular Digital -Engineering

Given the current deterioration in the business environment for the factory automation
systems business and the air conditioning systems & home products business, we revised
the financial targets for operating profit margin, ROE, and cash generation in May 2024.

In order to reach our financial targets for fiscal 2026 and subsequently achieve an
operating profit margin of 10% and ROE of 10% at the earliest possible opportunity, we are
working to grow our business and improve profitability and asset efficiency, based on our
business portfolio strategy.

The Mitsubishi Electric Group is transforming itself into a "Circular Digital-Engineering
Company" that contributes to solving social challenges by consolidating and analyzing data
obtained from customers in the digital space, and by creating new value through strong
connections and sharing wisdom within the Group.

To realize this "Circular Digital-Engineering," the Mitsubishi Electric Group is working to
strengthen its assets in the digital field, which include its human capital and technological
foundation.

STEP.2
H Ascertain potential issues and
needs of customers
Analyze the consolidated data via a digital
space and ascertain potential issues and
needs of customers

FY2024 FY2026
Actual Targets
——Before revision— ——After revision—
Revenue ¥5.3 trillion ¥5.0 willion+ ¥5. Otrillion+ STER
Consolidate diverse data
Consolidate data generated through usage of

OPM 6.2% 1 0.0% 8.0%+ our components and systems by a wide

range of customers into a digital space
Integrated Solutions f
Systems : :
ROE 8.2% 10.0v% 9.0%

TEP.4

Components

Cash Generation*' ¥1.8 trillion3 years*?

¥3.4 witiion/s years*

Mitsubishi Return value to a wide range

Electric Group
Digital Space Return new value to a wider range of

¥33 trillion/5 years

*1 After making adjustments, such as adding R&D expenses to operating cash flow
*2 Accumulated amount from fiscal 2022 to fiscal 2024
*3 Accumulated amount from fiscal 2022 to fiscal 2026

customers, and solve social challenges with
customers

of customers <=

N St |
{ Create new value

Create new value evolving components,
systems, and Integrated Solutions based on
potential issues and needs
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| Serendie Digital Platform and Serendie-Related Businesses

We have built the new digital platform Serendie to achieve Circular Digital-Engineering. Based on a data analysis system and a Web API integration system, Serendie organizes the elements
required for diverse human capital to utilize data to create new value. Previously, data from components and systems was collected separately in each business field at the Mitsubishi Electric
Group. Serendie makes it possible to consolidate and analyze all this data. Based on ideas generated through the results of this analysis, we will work to provide new solutions that cut across
business fields and enhance our components.

Components, Systems, Services Serendie New Solutions

E'ecggﬁig;":ﬁ; — BLEnDer =y Collect data from components Provide services _
and syste.ms across bus.lness fields Buildings x Air conditioning x Electric power
Elevators _ i 4 ) ® Smart building solutions
Building management m —_— e Ville-feuille p (Comfortable spaces, safety/security, robot delivery)
Se,
endie ;
Air conditioners ,  Linova > : > Transportation x Electric Power
Home products, P —— ® Rail solutions
housing equipment . (Train operations, power optimization)
Digital Platform
Train electric equipment —_— )‘ﬁx — @ Data Analysis System
INFOPRISM .
@ Web API Integration Sy:tt:m) ) Factory automation x Electric power
. ® Factory solutions
Factory a:tﬁm;m —_— e-Factory = Improved‘performance I Co-creation (Carbon neutral, SCM*' optimization)
WP Factory automation and functions
digital solutions . s
*1 Supply Chain Management Partners
We have also positioned businesses related to solutions utilizing data or components collecting data as Serendie-related —o— OPM 23%
businesses. In fiscal 2024, revenue for Serendie-related businesses was 640.0 billion yen, and the operating profit margin was M Revenue 21%

16%. Going forward, we will work to expand our solutions and further enhance our components with the aim of realizing

revenue of 1.1 trillion yen and an operating profit margin of 23% in Serendie-related businesses by fiscal 2031. ¥1 1t
One of the challenges for achieving our targets for Serendie-related businesses is securing DX human capital. We will expand 11N

our DX human capital approximately three-fold from the level in fiscal 2024 to 20,000 by fiscal 2031 by reskilling IT engineers

within the Mitsubishi Electric Group and working to secure talent via hiring and M&A, etc.

[Z1DX Strategy ¥6400n

16%

FY2024 FY2026 FY2031
Actual Target Target
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| Business Portfolio Strategy

We conducted a review of our business portfolio to clarify the direction for each sub-segment from the perspectives of growth potential, profitability, and asset efficiency with a priority on
promoting management focused on ROIC and investment in key growth businesses.

Boost Investment in Key Growth Businesses - Major business judgements
. . . Building Systems A/C System & Home Products (withdrawing/selling)
We are boosting growth investment in key growth =Tl Sg 4 B A/c&yR — : —
’E)Augigesses by enhancing production systems and High _Buiding Systems Bus. _| LWC & Refieraton ystems Bus | Intensive investment Car Multimedia Bus.
For ex ample, in the power semiconductor Semiconductor & Device Factory Automation Systems for business growth Fuel injector Bus.
devices business, we are strengthening the [ Power Semiconductor Devices Bus. | | FA Control Systems Bus. | LCD TV Bus.
foundation for growth driven by silicon carbide
(SiC), which is a strength of the Group. We have : LCD Display Bus.
; h . o : wih :
invested in the US firm Coherent’s SiC business pgtr(;)ntial --------- I Defense & Space Systems | Address expanding market and improve profitability -1+ Create New-growth buSINEsses -+« -+ wxsessevee: :
company to stabilize our procurement of SiC 8-inch :

substrates and entered a strategic partnership with :
the Dutch firm Nexperia B.V. to expand our sales : —

. . : Public Utility Syst:
channels. Additionally, to expand our product line : I Ubllc Uity Systems |

q t izati bilities in th K ditioni : Enhance efficiency and
an CL!S oml_za 1on a. Hiies In the air-con .' loning I Automotive Equipment | Structural reform/selection and concentration I Energy Systems | competitiveness for stable
& refrigeration business, we have acquired the management

French air conditioning company AIRCALO to Low Business Platform
strengthen our hydronic HVAC*' systems business, :
which is expected to expand in the European
market overall going forward.

Low Profitability & Asset efficiency High

Transform the Automotive Equipment Business Transform Portfolio Judgement of Businesses with Issues

In the automotive equipment business, which is experiencing a transformational period I 2 (T S E 1Tes EIETEas () We have been determining whether to
in the industrial structure, we have pursued business transformation through the spin- In the Infrastructure Business Area, we are optimizing withdraw from or sell businesses where
off of Mitsubishi Electric Mobility Corporation. While advancing our exit strategy for the our operation system for public utility systems and issues with profitability are not expected
ICE*? business, which is expected to shrink in the long term, we aim to regrow our CASE*? energy systems while shifting resources to defense to improve and will reallocate resources
related business through collaboration and cooperation with external partners and and solutions businesses, where growth is expected. generated by discontinuing these businesses
have reached a business partnership agreement with Aisin Corporation for developing to growth fields.

products for next-generation xEVs.

*1HVAC is an acronym for heating, ventilation and air conditioning, standing for equipment and facilities relating to the Legend

foregoing. BA/Segment —— Business ——
*2 Internal combustion engine — - ; - N
*3 Connected, autonomous/automated, shared, electric I Infrastructure BA | I Industry & Mobility BA Life BA Business Platform BA I Semiconductor & Device | | Key Growth Bus.

BA: Business Area

Optimization of Group Operating Structure

To build the optimum Group operating structure, we have consistently restructured and reorganized functions. However, we will promote more radical measures both in terms of strengthening
functions and slimming down operations of associated companies. For example, to enhance logistics functions, Mitsubishi Electric Logistics Corporation will operate as MD LOGIS Corporation
under Seino Holdings Co., Ltd. (Seino HD), going forward.** Leveraging Seino HD's assets, the Mitsubishi Electric Group will establish a more stable supply network, making it possible to
provide customers with better goods and services.

*4 Some of the shares of Mitsubishi Electric Logistics were transferred to Seino HD on October 1, 2024, and the company name was changed.





